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OTYET 3A U3IIbJIHEHUETO HA
ITPOI'PAMATA 3A TOBPO KOPITIOPATHBHO
YIIPABJIEHUE HA ,MTH®PA XOJJUHI” AJT

Ilporpamata 3a npuiarase Ha MEKIYHAPOJHO NPH3HATHTE CTAHZAPTH 33 OGpO
KOPNOPAaTHBHO ymipasiieHue Ha ,,Hndpa XonauHr” A/l e paspaGoTeHa ChIIACHO H3HUCKBAHHATA Ha
Wwi. 1004, an. 4, 1. 5 or 3akoHa 3a NyGMMYHOTO NpemnaraHe Ha ueHHH Kuwka /3IIILIK/ u B
CHOTBETCTBHE C NPHHLMIINTE, 3aI0XKeHA B HaiMoHamHus KoJeKC 3a KOPIOPATMBHO YIIPaBIICHHE.
IIporpamata oTpassBa cTpeMexa Ha PBKOBOACTBOTO Ha ,JMndpa Xommuur® AJl na pasBHBa
AEHHOCTTa Ha JPYXECTBOTO B CBHOTBETCTBME C Hal-100pHTE NPAKTHKM 32 KOPIOPATHUBHO
YUIpaBJICHHE ¥ Jia NpHUJIara KOHKPETHH MEPKH 3a MOCTUIaHe Ha KOHTPOJI M IOCIENOBATEIHOCT B
TSIXHOTO CTIa3BaHe.

3a ,Mudpa Xommumr” AJl mpwiaraHeTo Ha CTaHJApTHIE Ha J00pOTO  KOPIOPATHBHO
YTPABICHAC TPEACTaBNABA ©MHCTBO OT B3aUMOOTHOLIEHHS MEXIy YIpPABHTENHUS Oprad Ha
APYKECTBOTO, HETOBUTE AKUMOHEPH, KaKTO M BCHHYKH 3aMHTEPECOBAHH CTPAHM — KOHTDAreHTH,
ACHCTBAIM MapTHBOPH, B TOB2 YHCIO HACTOAIM M OB TNOTEHUMATHH HHBECTHTODH,
3aMHTEPECOBAHH OT [IEHHOCTTa Ha ApymecTBoTo. ChoGpasHO ToBa, jAeiicTBusta Ha ChBeTa Ha
Anpextopure Ha ,Mudpa Xommuur® AJl ca HaCOYCHH KbM TNOBHMINIABAHE NOBEPHETO Ha
AKIHOHEPHUTE Ype3 OCHTypsBaHe HAa IPO3PAYHOCT Ha YNPABICHHETO W CBOEBPEMEHEH JOCTHII 1O
KOpeKTHa M O0ekTHBHa MH(OpMAalMs 32 HEHHOCTTa HA KOMITAHMATA B CBOTBETCBHE C BCHYKH
3aKOHOBH M3HCKBAHHA M pasnopeady.

HacTosimys OT4eT mpencTaBisABa HepasgenHa yacT oT [ONMUIMMAT (QHHAHCOB OTYET Ha
»AHppa Xonauur” AJ] 3a 2018 r. u uma 3a LeJT Ja TpeJOCTaBH uHGOpMALMS 3a CIIA3BAHETO HA
NPUETUTE MPHHUWIM, 3alerHamd B llporpamara 3a Jo6po KOpHOpaTWBHO yNpaBieHHEe Ha
KOMIIaHHATA.

I.  HdefictBusTra na Cneera Ha aupekTopnute Ha ,Mndpa Xowmuar”? AJl npes 2018
I. €a HACOYEHH H3NAJI0 KbM M3NLJIHCHHETO HA OCHOBHHTE NEJH H 3aJa4YH, 32J0KEHH B

IIporpamara:

1. T'apantupane npapaTa Ha BCHYKH aKIHOHEPH HA JPY>KECTBOTO;

2. PaBHONOCTaBEHO TPETHPAHE Ha BCMYKM AKIMOHEPH, C OCOGEH TOMNIeN KbM
MHHOPHTAPHHTE U dy>IeCTPAHHUTE TAKUBA,

3. Ocurypsiae Ha NPO3PAYHOCT H SCHOTA OTHOCHO NEMHOCTHTE Ha IPYXKECTBOTO H
HEroBOTO YIPABJICHHE;

4. ViecHiBaHe Ha YNpaBMTENHHMS OpPraH NpH B3EMaHE HA PELIEHHS, KACACIIH
ONCPaTHBHOTO PBKOBOACTBO HA IPYKECTBOTO, KAKTO OT KPaTKOCPOHYEH, TaKa M B JBIrOCPOYEH
TUIaH;
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5. TlopWinasaHe IOBEPHETO Ha AKLHOHEPUTE, MHBECTHIMOHHATA OGIMHOCT U BCHYKM
3aHHTECPECOBAHH JIMLIA B yNIPABICHUETO M NEHHOCTTA Ha APYKECTBOTO;

6. Tlocturane u mogabpxaHe Ha (HHAHCOBA M MPOU3BOICTBEHA CTAOMIHOCT ¢ LEN
HEyTpanu3upaHe HeraTUBHH eeKTH OT Kpu3ara,

7. PaspaGotsane u yTBbpXIaBaHe Ha e(DEKTHBHM NPAKTHKU 33 HOOPO KOPIOPATUBHO
yIpaBJieHHUE.

8. BvBexnaHe W NMOMyJAPU3MPAHE HA BUCOKM MODATHU M €THYHH NPHHLHIM, ¢ Le
No0/KABAHE /10 CBETOBHHTE CTAHZAPTH 3a A00PO KOPMOPATUBHO YIIPABICHHE M HATArAHE HA HOB
CTHUIJI Ha YNIPaBJICHHE B OBIITapCKUTE TIPEIIPHUATHS.

II. Bee_pcuukn cBod jeificrBus _mpes 2018 r., pbKOBOACTBOTO Ha +Hadpa
Xoaanar” AJl e NpHJIGKHI0 NPHHANHTKTE, 3AJerHAJM B OCHOBATA HA IIporpamara 3a go6po
KOpHOpaTHBHO YHpABJICHHE, 2 HMEHHO:

1. EdexTuBHa 1 HABPeMEHHA KOMYHUKALIMSA C aKLOHEPUTE U BCHUKH 3aMHTEPECOBAHH
BIIEN

2. OcurypsiaHe Ha PAaBHONOCTABEHOCT M 3AIIMTAa HA TIPaBaTa M MHTEPECHTE HA
AKIMOHEPHUTE HE3aBHCHMO OT NPHUTEXaBaHHTE OT TAX GPoii akLuH

3. OcsbuiecTssBaHe Ha KOPEKTHO ¥ HABPEMEHHO pa3KpHBaHe Ha HH(pOpPMALWATa M
PO3paiHOCT TIPH ONOBECTABAHETO HA BCHAKH BBIPOCH CBBP3AHH C JPYIKECTBOTO, KbM HETOBOTO
YyTIpaBjieHHe, GHHAHCOBOTO CHCTOSHHUE M Pe3YJITaTHTE OT AEHHOCTTA My.

4. Tlonmomarane CTPaTErHYeckOTO ympapieHHe Ha JIPYKeCTBOTO, KOHTpOIA BBPXY
IeHHOCTTA HA YNPABUTETHHTE OPTaHM M OTYCTHOCTTA HA Te3W OPraHH Mpel APY’KECTBOTO M
aKLIHOHEPHTE.

L CuoazeHn _ca BCHUKH MEPKH 32 HM3NLJHCHHE HA OCHOBHMTE HNPHHIMOH HA

Iporpamara:

1. Mepkn 3a ocurypsiBame Ha DAaBHONOCTABEHOCT M 3aIHTA HA NpaBaTa Ha
aKIHOHEPHUTE:

L1. Axuwwre Ha ,,Mudpa Xonauar” AJl ca peructpupany 3a Teproeusg Ha b®b u Bcuuku
AKIMOHCPH M TOTCHUMAHM WHBECTHTOPH MOraT Ja H3BBPUIBAT CBOOOMHO CHEIKM C THX.
ApyxecTBoTO MMa oroeop ¢ “Llenrapnen emosutap” AJl, koiito Bogu Kuura Ha aKLIMOHEepHTe H
0TpassiBa POMEHUTE B COOCTBEHOCTTA Ha akuuuTe. CHBETHT HA AUPEKTOPUTE CNIasBa IPaBUNIATA 33
HeyroTpeba Ha BETpenTHa UHGOPMAaIWs NPH CAETKH ¢ aKLHK Ha HpyxecTBOTO.

1.2. Jlunca Ha orpaHi4MTeNHH pasnopentu B Ycraea Ha IPYKECTBOTO 3a NPEXBBPIIAHETO
Ha TIPUTEKABAHUTE aKIWH;

1.3. OcurypsBane Ha TpaBo Ha y4YacTHe M YNPaKHIBAHE Ha npaso Ha riac B O6moro
ceOpanne Ha akipoHepute /OCA/, NMYHO WM Ypes IBJIHOMOIIHHUK, 4Ype3 Cha3sBaHe Ha

pasnopenGure Ha Ycrasa U 3aKOHA 32 CBHKBAHETO, PECMCTPALIAATA 32 y4acTHe W IJacyBaHEeTO B
cb0OpaHueTo;
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1.4, CnassaHe Ha 3aKOHOBHTE HM3HCKBAHHMS 3 NPOMSAHA Ha TIPEBAPUTENHO OGABEHHS
JHEBEH peJi B lIoKaHaTa 3a cBukBaHe Ha OCA;

1.5. OcurypsiBane Ha NpaBO Ha yyacTHe Ha BCEKH aKUMOHEp B pPAaslpEeNE/CHMETO Ha
neyanbara Ha JAPYKECTBOTO 4Ype3 BbH3MOKHOCTTA Ja TIPAaBM IPEIOKEHHS, 12 y4acTBa B
FIaCYBaHETO H Ja NOJTyYaBa JUBHACHT;

1.6. Craspane Ha /eHiCTBAIIOTO 3aKOHOIATENCTBO, ¢ 0COOEH AKLEHT BEPXY pasnopeabure
Ha CMICLMAHATE 3aKOHH, KOHTPOJIMPALIY M Perynupaiuy cepara Ha MHBECTULHOHHATA AEHHOCT U
3aKpuiIaTa MpaBaTa Ha aKUMOHEPHTE OT CTPaHA Ha YNPABHTENHHS OpPraH U CIIyXKHTEJNHTE B
CTPYKTypaTa Ha APY>XECTBOTO;

1.7. OcurypsBade Ha NOCTOSIHEH IOCTBI 10 WH(OpPMALMS Ha BCUMKH aKIHOHepH, 6e3
3HaueHHe OT OPOs Ha NpHUTEKABAHHUTE OT TAX AKLMH, Ype3 JIUpeKTOpa 3a BPB3KH © HUHBECTUTOPHTE
Ha ,,iH¢pa Xonauur” AJl, unuto koHTaKTH ca oGsBenu B Komucus 3a uxancos Ham3op /KOH/,
»bDb - Codusa” AJl, kakTo U Ha caiita Ha IPYXKECTBOTO;

2. Mepxn 3a peannsupane Ha 706po KOPIIOPAaTHEHO yHOpaBiieHHe:

2.1.  OcbluecTssiBaHe Ha ONEPATUBHO PBHKOBOACTBO HA APYXKECTBOTO OT CTpaHa Ha
YOPABUTETHHIA OPraH, B YHHCOH ChC 3aKOHOBUTE PA3sNOpefi0M M CHIJIACHO B3ETHTE PEIICHHS OT
OCA;

2.2. Hesabasuo yeemomssane Ha OCA 3a HacTBIIBaHE Ha 006CTOATENCTBA, KOUTO Ca B
Pas3pes ChC 3aKOHOBUTE M3MCKBAHMA 33 WICHOBETE HA YIPABUTENHHMS MM KOHTPOIHMS OpraH HIH
Ch3/aBaT NPE/NOCTaBKHU 32 KOHQIIMKT Ha HHTEPECH;

2.3, OtroBopHO U NpodeCHOHATHO H3NBIHEHHUE Ha OCHOBHHUTE GYHKIMH B YIIPaBJICHHETO
Ha NIpyKECTBOTO, BKJIIOYHTENIHO M3IOTBSIHE HA KOPMOPaTUBHA CTPATerdsi M KOHTPON 1O HEHHOTO
H3IIBIHEHME, BHUMATeNeH MOAOOp HA YNpAaBJeHUECKHTe KaJpH, OCHIypsABaHe Ha He3abarHO M
KOPEKTHO pa3KpuBaHe Ha HH(opMmanus.

3. Mepku 3a e)eKTHBHA KOMYHHKALMS € AKIHOHEPHTE:

3.1. CuctemHo mybnuKyBaHe Ha akTyanHa HHGOpMAIMS 32 JeHHOCTTa Ha IpPYKECTBOTO U
OCHrypsBaHE Ha BB3MOXHOCT 3a online 3anmMTBaHMA upe3 eNIEKTPOHHATA My CTpAHHLA -
www.infraholding bg;

3.2. Tommbpxane Ha apxuB Ha (pMHAHCOBaTa uHpOpMalll M BCSKA Opyra BaKHA
MHOpMaLW, OTHACSLIA CE 10 YIPABICHHUETO U AeHHOCTTa Ha APYKEeCTBOTO HAa HETOBATa MHTEPHET
CTpaHHIg;

3.3. Ocurypspane Ha CBOEBPEeMEHEH JOCTBHII IO MHPOPMALKS OT crpaHa Ha J[HpekTopa 3a
BPB3KM C MHBECTUTOpHTE, KOHTO M3IIBIHABA POJIATa Ha CBBP3BAIO 3BEHO Mexay ChBEeTa Ha
AMPEKTOPUTE Ha NPYXKECTBOTO M HACTOAIUMTE M MOTEHUMATHUTE AKIHOHEPH M MHBECTUTODH B
“Uu¢pa Xonauur” AJl. JIAPEKTOPET 3a BPB3KH C HHBECTUTOPUTE MpPHEMA BCIKAKBU 3aIIMTBAHHI,
OITaKBaHMA M BB3PAXKEHHA OT CTpaHa Ha AKUMOHEPHTE, KATO C€ CTPEMH Ja € MAKCHMAIIHO
H34€PIIaTENIeH B IPETOCTABAHETO Ha HHGOPMAIHA U [1a € 6BIe TIONE3eH ¢ TOBA.
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4. Mepkn 3a ocbmecTBSIBAHE HA KOPEKTHO H HABPeMEHHO pa3KpuBaHe Ha

HHGoOpMAaNHA H HPO3PAYHOCT:

4.1. CnaspaHe Ha 3aKOHOBHTE CPOKOBE 3a pa3KpHBaHe Ha perynupana uHbOpMALHS NPeT
K®H, B®b — Codus AJ] 1 0611ecTBEHOCTTA,;

42. CTpUKTHO M3NBIIHEHME HA 3aKOHOBUTE pasnopenbu 3a CBHIBPIKAHHETO Ha
NPEJCTaBsHUTE OTYETH U Apyra HH(OPMALK, ONpeserneHa ¢ Hapenba;

4.3. PaskpuBane Ha perynMpaHara MH(OpMAalMs Mpel OOIIECTBEHOCTTA, KAKTO ypes
uHopmanMonHa areduus /Investor.bg/, Taka u upes HUHTEPHET CTPaHMLATa Ha APYKETBOTO —
www.infraholding. bg;

4.4. Ilybnuxysane Ha perynMpaHa MHGOPMALWA B €NEKTPOHHHS PETHCTHD /e-Register/ na
K®H u cuctemara extri Ha BOB — Codua A,

4.5. Hsrorssne Ha YBEAOMIJICHHUATA TOYHO, ICHO U C HOIIpO6HO 00sICHEeHHE 33 HACTBIIIOTO
C’B6I/ITI/IC, C Lcn no-uoﬁpa OCBCIOMEHOCT Ha aKLIMOHEPHUTE U BCUYKU 3aUHTEPCCOBAHM JTUlla.

IV. Peanususupanyu ca BcwukH jeiiHOCTH, pasnucann B Ilporpamara 3a a06po

KOpIIOPaTHBHO VIPAB/JICHHE, KOHTO TADAHTHPAT 3AIIATA NpPaBATA HA AKIHOHEDHTE HA
“Undpa Xoagunr” AH:

1. 3amosHaBaHe Ha aKUMOHEPHTE C TEXHHUTE NPABA U C HAYMHA HA YIIPaXKHSIBAHETO UM,

2. CBOeBPeMEHHO YBENOMSBaHE HA WHCTHTYLMHMTE WM WHBECTMLMOHHATA obIHoCT 3a
BaKHa MH(pOPMALIUSA, CBBP3aHa C AEHHOCTTA Ha IPY’)KECTBOTO, ChIIACHO H3MCKBAHUSTA Ha 3K,

3. TlopnepxaHe Ha MHTEPHET CTPaHMLA Ha JPYKECTBOTO M perynspHOTO i OGHOBsABaHE
¢bC MHpOpPMAIKS, NpeJHA3HAUeHa 32 HHCTHTYIHUTE U 0011ECTBEHOCTTA, KAKTO U MOAAbPIKAHE HA
OTIENHH CeKuyH ,,(DUHAHCOBU NaHHK U »/IHBECTUTOPH”, B KOUTO Ce IyOIMKYBaT q)i/lHaHCOBHTe
oTueTH, uHpopmarws 3a O6wuTe crOpanus Ha aKIIHOHCPHTE U HOBUHH 33 APYIKECTBOTO.

4. WsroresaHe Ha nokjamu ot JupexTopa 3a BPB3KH C HHBECTHTOPUTE 3a 3aII03HABaHE HA
CeBera Ha OupeKkTOpHTe B Clyuali Ha 3aKOHOBH NPOMEHH B HOpPMAaTHBHATa 0a3a, CBBP3aHM C
NpaBaTa Ha aKIUOHEPUTE ¥ Pa3KPHBAHETO HA MHQOPMALH.

5. TapaHTHpaHO PaBHOMOCTABEHO TPETUPAHE HA BCHYUKH AKUMOHEPH.

6. Haspemenno onosecTsiBaHe Ha MOKaHATA H MpeNICTaBsgHe Ha Matepuanute 3a O6moro
cBOpaHUe Ha aKIMOHEPHTE, CHINIACHO 3aKOHOBUTE H3UCKBaHUA, KAKTO B MEAMIHOTO MPOCTPAHCTBO
H PEryJIaTOpPHHUTE OPTaHH, TaKa ¥ Ha HHTEPHET CTPaHMIIATa Ha JAPY>KECTBOTO.

7. CTpHKTHO cTa3BaHe Ha 3aKOHOBHTE PasfopensH NIPH PETUCTPALUATa Ha aKIMOHEPHTE
1 TEXHUTE MBIHOMOLIHMIH TpH nipoBexkaanero Ha OCA.

V. Ipes 2018 r. ppkoBoacTBOTO Ha Hudpa Xomzunr” AJl w3nbansBa CTPHKTHO
CBOMTE OCHOBHH (VHKUHH M 3aTb/KeHHS, CBBD3aHH ¢ eeKTHBHOTO M OTTOBOPHO

YOpaBJIeHHE HA HPYKECTBOTO:
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1. Cnassane Ha pasnopendure Ha 3aKOHOBHTE U TON3AKOHOBHTE HOPMATHBHH AKTOBE
(1 mo-cnenwmanuo 3IMMIIK), npu u3bop Ha wWiCHOBE Ha YNPABUTENHHS OpPraH W BUCIIHS
YIIpaBJIEHUECKH ChCTAB,

2. Hs6sarsane Ha KOHQIMKTH Ha HMHTEPECH OT CTpaHa Ha YNPABIEHCKHs OpraH IpH
B3E€MaHe Ha PeIUCHHS, CBbP3aHH C ACHHOCTTA Ha IPY>KECTBOTO.

3. Oxasane Ha chjelicTBHe Ha JlUpeKTOpa 3a BPB3KH C MHBECTUTOPUTE, KaKTO U
OCBUICCTBABAHE HA KOHTPOJ Hall ACHHOCTTA My, CBITIACHO H3UCKBAHUATA HA HODMATHBHATA 0a3a U
B gacTHocT Ha 3K,

4. OcbliecTBiBaHe HA MOCTOSHEH KOHTPOJN BHPXY (HMHAHCOBO-CYETOBOMHATA NEHHOCT
Ha JPYKECTBOTO.

5. OuensBane edexTuBHOCTTa Ha Ilporpamara 3a KOpIOpaTHBHO VIpaBJieHUe, |
OCBILECTBABAHE HA KOPHIHPALIH M HACOUYBALIH ACHHOCTH, aKO TOBA € HEOOXOMMMO.

6.  OTroBopHO M NPO(eCHOHAIIHO OTHOLIEHME TPH YNpABIEHHE HA APYXKECTBOTO OT
CTpaHa Ha BUCHIMS YTIPABIEHYECKH CBCTAB.

VL. BbB Bph3Ka ChC CTPATErHATA 3a Pa3BHTHE, 3a0keha B IIporpamara 3a 106po
KOpnopaTHBHO ynpagpjenne Ha .Hudpa Xongunr” AJl, npes oruernara 2018r. ApvikecTBOTO
cHeye H MHOIO W PasJH9HY N0 BHJ H H3NbJIHEHAE NPOEKTH, KOHTO C2 HOAPOGHO ONHCAHH B
Topmmnns ox1an 3a feliHocTTa HA APYKECTBOTO 32 2018 r.:

VII. OTroBopHH JHNa 32 H3MbJIHEHHAE HA IPOrpaMaTa:

1. Tlpencenaren na CJI;
2. V3mbnuurened wied na CJJ;
3. JlupekTop 3a BPB3KH C HHBECTUTOPHTE.

Omzosoprume nuya cMpuKxmno UBHBIHABAM 3A0BANCEHUAMA CU NO CHA3GAHE U
usnvnnenue Ha llpoepamama 3a 006po kopnopamusHo ynpagnenue.

/AHTOH Bacnflés boxxos — HPGLWHSHHHT@HCH
wieH Ha CbBeTa Ha mupekTopute Ha , MHOPA XOJIIUHI™” ALl



